IN THE LACE MARKET

Minutes of the 2025 Vestry Meeting
St Mary’s in the Lace Market, Nottingham

Meeting Details: Vestry Meeting
Held St Mary’s Church, Nottingham
At 12:30 on 25™ May 2025
Present 40 people were present. Rev’'d James Saunders (JS) was in the Chair.
Kate Endersby, Rachel Fisken, Maureen Hind, Ruth Lindstrom, Ed Mills, Biddy
Apologies Walker, Margaret Wiedemann
Agenda
1 Welcome & Prayer
2 Apologies
3 Election of Churchwardens
Meeting Record
Item
1 Welcome & Prayer
Revd. James Saunders took the chair and welcomed everyone. The meeting was
1.1 opened in prayer.
2 Apologies
2.1 As detailed above.
3 Election of Churchwardens
James thanked Ed Mills and Martyn Jewers for their work as Churchwardens in
3.1 2024/25.
There were two nominations:
Martyn Jewers
Proposed by: Jean Hammonds
Seconded by: Emma Richardson
Ed Mills
Proposed by: Tessa Clothier
Seconded by: Duncan Purves
Being no other nominations, Martyn Jewers and Ed Mills were appointed
3.2 Churchwardens.
4 Meeting Closure
41 The meeting was closed at 12:42.
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IN THE LACE MARKET

Minutes of the 2025 APCM
St Mary’s in the Lace Market, Nottingham

Meeting Details: APCM

Held St Mary’s Church, Nottingham
At 12:43 on 25" May 2025
Present 40 people were present. Revd James Saunders (JS) was in the chair.
Kate Endersby, Rachel Fisken, Maureen Hind, Ruth Lindstrom, Ed Mills, Biddy
Apologies Walker, Margaret Wiedemann
Agenda
1 Minutes of the Meeting held Sunday 19™" May 2024
2 Matters Arising
3 Electoral Roll
To receive the annual report (2024) of the work of the Parish and the Parochial Church
4 Council
5 To receive the annual report of the financial affairs of the Parish
6 To receive a report on the fabric, goods, and ornaments of the church
7 To receive a report on the proceedings of Deanery Synod
8 To receive a report on the musical life of the Church.
9 To elect representatives to the Parochial Church Council and Deanery Synod
10 To appoint the Independent Reviewer of the Accounts
11 Any other business

Meeting Record

Iltem
1 Minutes of the meeting held Sunday 19*" May 2024

1.1 The minutes were considered to be a true record of the meeting.
2 Matters arising

2.1 | There were no matters arising.
3 Electoral Roll

3.1 Lorna Richardson was thanked for her role in preparing the new Electoral Roll.

3.2 It was reported that there were 126 members on the electoral roll, slightly down from
128 last year. This is a good outcome considering the number of members that have
“dropped off” the roll.

4 To receive the annual report (2024) of the work of the Parish and the Parochial Church
Council

4.1 The annual report was made available in advance both in the church and online.

4.2 Matthew Triggs provided an overview of the report including the key sections of
interest to those present.

4.3 James Saunders elaborated on the values of the church and the aspects of future
development called out in the report.

5 To receive the annual report of the financial affairs of the Parish

5.1 Emma Richardson referred those present to the Financial Statement included in the
Annual Report and shared some key headlines.

5.2 Total Funds

At the end of 2024, the parish held total funds of £1,107,568, of which £923,531 are
unrestricted. This represents a net increase of £12,652 compared to 2023.
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Income and Expenditure

The parish recorded a total income of £513,984 and total expenditure of £518,519,
resulting in a deficit of £4,535 for 2024. This compares to a small surplus of £838 in
2023. The surplus last year was largely due to grant income awaiting use on South
Transept wall repairs, much of which has now been spent.

Investments

The value of St Mary’s investments fell from £939,322 at the beginning of the year to
£779,219 by year-end, primarily due to the liquidation of the T Bailey Asset
Management investment, which was not generating income. £100,000 of the proceeds
have been temporarily placed in a CCLA account yielding reasonable interest. Despite
the change in investment strategy, income from investments increased slightly from
£29,145 in 2023 to £31,451 in 2024.

Income (main points)

Donations and legacies totalled £205,137 in 2024, down from £286,273 in 2023 due to
exceptional funding received last year for wall repairs. This remains our largest and
most variable income source. Notably, a £50,000 legacy received in 2024 significantly
reduced the year’s deficit. Lettings income was £85,434, slightly below the
approximately £90,000 received in 2023. Appreciation is extended to Duncan and
others for managing these events effectively. A total of £10,000 in grants was received
to support the children’s choir, thanks to funding from the Foreman Hardy Charitable
Trust and the Ouseley Trust.

Expenditure (main points)

Major repairs totalled £202,590, down from £287,249 in 2023. Key works included
ongoing South Transept wall repairs, the West porch and servery (both reclaimed
through the Strategic Development Fund), tower pinnacle repairs (covered by
insurance), and the commencement of lighting upgrades. Salary expenditure rose from
£129,748 to £136,266. Part of the Operations Director’s salary (£33,325) was
reimbursed by the Diocese.

53

To conclude, Emma Richardson also expressed gratitude to all who contribute to the
life of St Mary’s - through time, talent or financial support. However, the current
annual deficit of £50,000—£60,000 is unsustainable and addressing this will be a key
focus in the coming years. A financial working group has been established to explore
ways to increase income and reduce the gap. Suggestions are welcomed and can be
shared with James. Ongoing maintenance is an unavoidable reality for a historic
building. Efforts are also being made to secure Heritage Lottery funding to ensure the
long-term preservation of the church’s structure.

5.4

There were no questions arising from the financial report, which was welcomed by
those present.

To receive a report on the fabric, goods, and ornaments of the church

6.1

The report was compiled by Duncan Purves and Nick Turner and made available to
those present.

6.2

Paul Sibley asked for an update around the lighting project and asbestos remediation,
which was duly provided by Nick Turner.

To receive a report on the proceedings of Deanery Synod

7.1

The annual report from Deanery Synod was included in document packs. There were
no questions.

To receive a report on the musical life of the church
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8.1

John Keys and Lucy Haigh had compiled a report which was made available to those
present.

8.2

Rev’d Saunders recorded his thanks to the Music Directors, choir and those involved in
the facilitation of the musical life of the church.

To elect representatives to the Deanery Synod and the Parochial Church Council

9.1

Deanery Synod

9.11

There were two places up for election.

9.1.2

Richard Gutteridge was nominated from the floor by Matthew Triggs, seconded by
Tessa Clothier. He was duly elected to be a deanery representative.

9.2

Parochial Church Council

9.2.1

Accounting for retirements, resignations and other elections, there were 8 total
vacancies for PCC membership.

9.2.2

Nominations for PCC representatives were received for the following:

Jean Hammonds
Proposed by: Tessa Clothier
Seconded by: Felicity Scott

Godfred Kwarteng
Proposed by: Len Simmonds
Seconded by: Nick Turner

Christopher Neep
Proposed by: Martyn Jewers
Seconded by: Nick Turner

Jonathan Stork
Proposed by: Matthew Triggs
Seconded by: Jane Ridley

Being no other nominations, all were duly elected as PCC representatives.

10

To appoint the Independent Reviewer of the Accounts

10.1

Emma Richardson proposed that Lemans continue as the Independent Reviewer of the
Accounts. This was seconded by Matthew Triggs, with all present voting in favour.

11

Any other business

111

There was no other business.

12

Meeting Closure

121

The meeting was closed in the Grace at 13:13.
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